Leader as Coach
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Via interactive and practical learning approaches, participants will learn:
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What coaching is, as a newly emerged discipline, and how it works in business
setting. TE— I THIMNEOR, Attt 4, e U £e i M 85 v A AR F Y

The benefits for leaders to act as internal coach, from both personal and
organizational perspectives. > NFIZHZR AN M B, A5 N5 2] O ZH R N 3Rk 1
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How to think and behave as a leader coach to increase influence power in current
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How to implement coaching in daily job as appropriate. #i{a[ £ H & TAE F 15 4 Hhiz
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Pre-workshop
reading materials
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Pre-workshop survey
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3 reading materials on coaching to get participants * 3 weeks before

familiar with the concept and functioning of coaching workshop
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Give participants a list of possible content * 3 weeks before
components to choose from, as one of the sources workshop

to customize the workshop content ]2 53 & iR Rif TAEY 2 W3
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Introduce ideas about potential benefits to
participants, elevate their enthusiasm for the
workshop ik:2% G UREE AT Bed S NG B 1, Tk
AT URAR 2%

Collect participants’ real cases/scenarios to be used
in workshop #8455 51 () H W TAEZG], HTIREF 1T
WA 2]
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Setting the Scene
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What is What
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Why Coaching Matters
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Thinking Like a Coach
- Mindset Shift
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“Knowing you, knowing me” in a coaching way
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What coaching is #2414
Coaching in business context M1/ T K245

What coaching is not #ZiAdtt4: #EFm.
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When to using coaching approach fa] A\ fa] 2 {a] i
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Coaching for what 4 i #i4x

Self coaching and inspiration 45i5:# i 5 & #4 5
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Coaching as a leadership style #ZffE N—Fh4iS:
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4 Coaching fundamental beliefs
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Ice Breaking Activity
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Video#J4i—
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Personal reflection,
group discussion ™A
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Exercise: Marshall

Goldsmith 6 self

coaching questions
25.>]: Marshall
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Activity — Double Circle
Empowering Practice
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5 Being Like a Coach
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6 Acting Like a Coach
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7 Useful Coaching Model
A Bt A

RPN

5 essential coaching qualities -

building trust, be selfless, be curious,
judgment free, acknowledgement
SMZLHGFER — BLEE, B, A,
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6 basic coaching skills -

speaking like a coach, listening like a coach,
guestioning like a coach, setting goals,
creating actions, reframing perspective
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GROW model

GROW #2 J % 1LIGROW LAY

Self Quiz —trust quotient
H F 3 AT R AE AR B
Activity —

acknowledge self,
acknowledge others
HE—WHHS, Al A

Practice —
Be Selfless and Curious
250 — B3R WA i O s

Videoti il —
How coaching works
Lo A AR

Practice —

Speaking, listening, asking
guestions, reframing perspective
Zr>) —
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Trio coaching conversation
practices and group reflection
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8 Coaching Tools
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9 Coaching in Action
ST 7 SE B P B 2R

10 Way Forward
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Scaling questions J&¥ & = jn] @
Balance Wheel ~Ffi4&

Coaching for performance
i 1 D1 LG8 1 20 1
Coaching for engagement
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Coaching for development
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Coaching for relationship
BISL PN T NNESE DN
Take away 2% sk
Action plan 17E0it%)

« Case study 152

* Volunteering coaching practice
and demo
HIRBG1EGR I ARG

* Peer practices and
group reflection
G025 ) R B A e JE
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Video — What If
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3M, ABB, [ B2 2, Amsted, Amore Pacific, AstraZeneca, F J&, Barco, Baxter, Bayer, BMS, Bosch, Coach,
Colgate-Palmolive, Credit Agricole, Dover, %< Xi5 %, eBay, Ecolab, Faurecia, Ford, Fujifilm, GSK, Henkel,
Infineum, Infineon, Kewpie, Linde, Mars, Microsoft, Mondelez, Mubea, Murata, Omron, Kk 85, Pernod
Ricard, Pirelli Tyre, PPG, Roche, Saint-Gobain, Schaeffler, SC Johnson, Standard Chartered, SMIC, Syngenta,
Tyco and TNT
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Cathleen did an excellent facilitation and coach job during the training. The materials and
videos are well designed. The delivery is very effective & right to the point. Cathleen is
fully devoted with passion. More sessions will be planned in next 12 months for China AD
managers.
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Very good in message, model, role play and video show. | learned a lot. Cathleen is very
experienced with solid knowledge on coaching and actively involved all participants into
the discussions.

This is a systematic and super nice training about coaching and manager as coach. | will
definitely practice this useful tool in my work.
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o I H & MEEL & April Wang:

Tel: 189 6731 8105
Email: april.wang@mindspan.cn
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